BEACH FREE PUBLIC LIBRARY
Board of Trustees Meeting
April 27, 2026

Meeting Agenda

Call to Order - President Johnston called the meeting to order at 5:20 p.m.

Open Public Meeting Act Statement of Compliance - President Johnston stated that
the requirements under R.S. 10:4-18 have been satisfied by the publication of the
Bradley Beach Free Public Library’s Board of Trustees 2026 meeting schedule in the
January 15, 2026, editions of The Coast Star and The Coaster, in the January 13, 2026,
edition of the Asbury Park Press and have been filed with the Municipal Clerk. The
meeting schedule was also posted on the library’s bulletin board, website, and
Facebook Page.

The meeting began with the Pledge of Allegiance.

Roll Call of Members - the following members were present: Nanci Bachman, Michael
Flynn, Mike Healey, Barb Johnston, Jennefer Mazza, and Jeannette Sznajderman.
Library Director Ashley Foglia was also present. Mayor Gubitosi was absent.

Officer’s Reports

Secretary’s Report

e February and March Minutes Approved
e No Correspondence

President’s Report

e Review of Budget Versus Actual and current accounts
e Explanation of BVA columns
e Motion to approve payment of current bills — Ms. Bachman moved to
approve payment, Ms. Mazza seconded, all voted in favor, and the motion
was approved.

Committee Reports

Building & Grounds —

e Remington & Vernick completed inspections of the building leaks in March
and again in early April, with the final report still pending due to holiday
delays. No new leaks have been identified. The library’s primary focus has
been gathering documentation to support grant applications, including
consolidating engineering and planning reports into a comprehensive
document. Barton Ross was hired to prepare a Preservation Plan aligned
with the Strategic and Capital Plans and is expected to present its findings
to the Building Committee and Board in June. Barton Ross also submitted
a Restore and Retain Grant application for the library doors. Delays
occurred due to questions about building ownership and fund control,
requiring consultation from an outside expert. The Friends of the Library
agreed to provide the required matching funds under the grant’s 3-to-2



funding structure, and Ashley is serving as the primary contact for the
application.

Finance - No update

Personnel — No update

Policy — No Update

Bylaws & Nominations — No Update
Technology — No Update

Director’s Report —

The library continues to offer a wide variety of educational, cultural, and community
programs for all ages during April through June 2026. Highlights include the
Photography Contest 2026, themed “History”; weekly children’s activities; book clubs;
music and craft programs; Mah Jongg groups and instruction; retirement planning and
wellness workshops; and several community reading events connected to the “One
Beach, One Read” initiative. Adult enrichment programs such as “Freedom to Create:
Artists Who Shaped America” and health and wellness presentations are also
scheduled, many requiring registration due to limited space. Operationally, the library is
continuing its transition to new materials vendors and has completed implementation of
a cloud printing system with only minor adjustments remaining. Additionally, the Dolly
Parton Imagination Library program has seen positive early participation, with 11
children registered since January and several donations received to support book
mailing costs.

Unfinished Business
e Ashley informed board members of the April deadline for the required financial
disclosure.
e A draft was sent from the auditor for the 2024 Audit.

Next meeting: May 18, 2026, at 5:15 p.m.

Adjournment - Ms. Mazza moved to adjourn the Regular Session. Mr. Healey
seconded, and all voted in favor, and the Regular Session closed at 5:40 p.m.
Respectfully submitted,

Nanci J Bachman
Vice President



