BRADLEY BEACH PUBLIC
Library Board of Trustees Meeting
June 23,2025
Minutes

Call to Order - President Moretto called the meeting to order at 5:17 p.m.

Open Public Meeting Act Statement of Compliance - President Moretto stated that the requirements under R.S.
10:4-18 have been satisfied by the publication of the required notice in The Coast Star, The Coaster, and the Asbury
Park Press; posting the notice on the Municipal Complex Board; and filing a copy of the notice with the Municipal
Clerk. In addition, the meeting agenda is posted on the Library’s website http://www.bradleybeachlibrary.org/

The meeting began with the Pledge of Allegiance.

Roll Call - the following members were present: Nanci Bachman, Tracie Davidson, Mike Healey, Barb Johnston,
Jennefer Mazza, Jeannie Moretto, Nancy Rine and Jeannette Sznajderman. Mayor Gubitosi and Morgan Maclearie-
Gonzalez were absent. Library Director Ashley Foglia was also present.

Officer’s Reports

Secretary’s Report

e Minutes of the May 19, 2025 Meeting — Ms. Bachman moved to approve the minutes with correction, Ms.
Mazza seconded, all voted in favor and the Minutes were approved.

e Correspondence - none

President’s Report

e Review of Budget vs Actual Report and Current Accounts — no questions

e Motion to Approve Payment of Current Bills - Ms. Mazza moved to approve payment, Ms. Johnston
seconded, all voted in favor and the motion was approved.

Committee Reports

e Building and Grounds

o Ms. Bachman discussed the preservation consultant’s preliminary site visit and anticipated
preservation plan. She discussed the Fourth Avenue door hinges and recommended replacement
for consistency. She also discussed the ground survey conducted by the archaeological firm. Ms.
Foglia explained that a survey is a grant application requisite, and the capital improvement plan
should cover the cost. Ms. Bachman stated that the Building and Grounds and Finance committee
members will be updating the capital and technology plan.

o Ms. Foglia reported on the carpet installation and subsequent TTI testing. She confirmed that TTI
found no asbestos but detected lead paint in the doors and window sills and All Risk will provide an
updated estimate.

Ms. Bachman reported that Ms. Foglia has contacted Russo Gutters to clean the gutters and power wash

the building exterior, and she received a proposal to replace the three exterior benches.

e Finance- no updates

e Personnel - Ms. Foglia reported that offers were extended to two candidates.
e Policy — no updates

e By Laws & Nominations - no updates


http://www.bradleybeachlibrary.org/

e Technology - no updates
Director’s Report

e Ms. Fogliareviewed the July programs noting the beginning of the Summer Reading program, the
Friends book sale on July 19™, and the Friends jewelry sale on August 22"

Unfinished Business

e Executive Order Eliminating IMLS and Funding Update - Ms. Foglia discussed the potential impact of the
Executive Order on some of the Library’s databases that are funded through the State Library and only
paid through September 2025.

e Website Redesign - Ms. Foglia gave an update on the new website.

New Business

e BookDrop Book Recycling Program — Ms. Foglia reported on a new service for removing and recycling
books. She explained that BookDrop, unlike the current service, will take all books that Library Staff
wants removed. They will also supply requested types of books prior to a book sale at no charge. Ms.
Johnson moved to use BookDrop to remove and recycle books; Ms. Mazza seconded, all voted in favor
and the motion was approved.

e Resolution 06232025-01 — Gutters and Exterior Power Washing

Ayes Nays Abstain Absent

Nanci Bachman

Tracie Davidson X

Mayor Gubitosi X

Mike Healey

Barb Johnston

Morgan Maclearie-Gonzalez X

Jennefer Mazza

Jeannie Moretto

Nancy Rine

x| X| X| X

Jeannette Sznajderman

e Resolution 06232025-02 — Exterior Benches to Replace all Three Library Benches

Ayes Nays Abstain Absent
Nanci Bachman
Tracie Davidson
Mayor Gubitosi X
Mike Healey X




Barb Johnston X

Morgan Maclearie-Gonzalez X

Jennefer Mazza

Jeannie Moretto

Nancy Rine

x| X| X| X

Jeannette Sznajderman

Public Comment - none
Next Meeting - July 28, 2025

Adjournment - Ms. Mazza moved to close the meeting, Mr. Healey seconded, all voted in favor and the Regular
Session closed at 5:57 pm.



