BRADLEY BEACH PUBLIC
Library Board of Trustees Meeting
September 18, 2023

Minutes

Call to Order - President Moretto called the meeting to order at 5:15 p.m.

Open Public Meeting Act Statement of Compliance - President Moretto stated that the requirements under
R.S. 10:4-18 have been satisfied by the publication of the required notice in The Coast Star, The Coaster, and
the Asbury Park Press; posting the notice on the Municipal Complex Board; and filing a copy of the notice
with the Municipal Clerk. In addition, the meeting agenda is posted on the Library’s website
http://www.bradleybeachlibrary.org/

The meeting began with the Pledge of Allegiance. The roll was called. The following members were present:
Nanci Bachman, Barb Johnston, Jennefer Mazza, Jeannie Moretto, Morgan Maclearie-Gonzalez, Jeannette
Sznajderman and Nancy Rine. Library Director Ashley Foglia was also present. Mike Healey and Mayor Fox
were absent.

Officer’s Reports
Secretary’s Report

e Approval of Minutes — Ms. Bachman moved to approve the July 24, 2023 meeting minutes with
correction. Ms. Mazza seconded, all in favor and the motion was approved.

e Correspondence - none

President’s Report

e Review of Budget vs Actual and current accounts - discussed with Unfinished Business below

e Motion to approve payment of current bills - Ms. Mazza moved to approve payment of August
bills, Ms. Bachman seconded, and the motion was approved. Ms. Sznajderman motioned to
approve payment of September bills, Ms. Mazza seconded, and the motion was approved.

Committee Reports

e Building & Grounds - - Ms. Bachman reported that the circuit breaker was repaired but it
triggered an issue w/ fire alarm but that was also fixed. All Risk also cleaned up mold She
discussed All Risk’s quote for the Staff Room Repairs, which is under budget, and their inspection
of the leak in the Director’s office, caused by an inground sprinkler.

e Finance - no update

e Personnel — no update

e Policy - no update

e Bylaws & Nominations — no update

Director’s Report
e  Ms. Fogliareported on the August programs and October schedule. She shared the positive

feedback on the Spanish class and reported that the instructor will be offering one for Italian.
She also reported that the Friends’ Terracycle program was ending because the plastic


http://www.bradleybeachlibrary.org/

containers collected could not be locally recycled, and trash and other non-recyclables were
being left in the containers.

Unfinished Business

e Bylaws revision update — Ms. Foglia reported that the lawyer is still working on a response to
various concerns raised by the Board earlier.

e Borough updates regarding costs — Ms. Foglia reported that the Business Administrator has
already approved the policy re the DPW services to the Library and it was presented to the
Council. The Board acknowledged understanding that the Library will have to pay for services
that the DPW provided without charge in the past, and agreed that a complete reporting is
required to evaluate the impact on Library services. Ms. Johnston, Ms. Bachman and Ms. Mazza
agreed to draft a letter to the Business Administrator requesting clarification and asking that the
policy be reviewed after the financial impact has been assessed. The letter will be shared at the
next Board meeting. The policy change’s impact on Friends events was also discussed and the
Board agreed that the Friends will need to be advised of the policy change.

e Library doors update - Ms. Foglia confirmed that the repair project will require authorization by
the New Jersey Historical Commission.

New Business

e Public Library Association Conference (PLA) — Ms. Mazza moved to approve staff attendance, Ms.
Sznajderman approved, all were in favor and the motion passed.

e Resolution to Authorize the Award of Demolition of the Library Office to All Risk, Inc. 09182023-01

Ayes Nays Abstain Absent
Nanci Bachman X
Mayor Fox X
Mike Healey X
Barb Johnston X
Jennefer Mazza X
Morgan Maclearie-Gonzalez X
Jeannette Sznajderman X
Nancy Rine X
Jeannie Moretto X




e Resolution to Authorize the Award of Remediation and Repairs of the Library Staff Room to All
Risk, Inc. 09182023-02

Ayes Nays Abstain Absent
Nanci Bachman X
Mayor Fox
Mike Healey
Barb Johnston X
Jennefer Mazza X
Morgan Maclearie-Gonzalez X
Jeannette Sznajderman
Nancy Rine X
Jeannie Moretto X

Ms. Johnston moved to close the session, Ms. Mazza seconded, all were in favor and the session closed at
6:19 p.m.

Executive Session — Ms. Bachman moved to open the Executive Session, Ms. Johnston seconded.
NO ACTION WAS TAKEN AT THE EXECUTIVE SESSION

Ms. Johnson moved to close the Executive Session, Ms. Moretto seconded, all in favor and the meeting
Executive Session closed at 6:22 p.m.

Ms. Bachman moved to reopened the regular session, Ms. Moretto seconded, all in favor
Public Comment - None
Next meeting - October 23, 2023

Adjournment — Ms. Bachman moved to close the meeting, Ms. Mazza seconded, all in favor and the meeting
adjourned at 6:23 p.m.



