Minutes of the Board of Trustees
Bradley Beach Public Library
June 26, 2023

President Jeannie Moretto called the meeting to order at 5:15 pm. The following members
were present: Nanci Bachman, Mayor Fox, Barbara Johnston, Jennefer Mazza, Jeannie
Moretto, and Nancy Rine. Mike Healey, Morgan Maclearie-Gonzalez, and Jeannette
Sznajderman were absent.

The President read the Meeting Act Statement of Compliance and the Board began the
meeting with the Pledge of Allegiance.

Secretary’s Report

e Jeannie made a motion to approve the May minutes with amendments, Barb
seconded and the motion was approved.
e Correspondence: None

President’s Report

e Budget vs Actual and Current Accounts report was reviewed and there were no
questions.

e Nanci moved to approve payment of current bills, Jennefer seconded, and the motion
was approved.

Committee Reports

e Building and Grounds
o Library Doors - see New Business below
o Ashley will contact the electrician re the fire alarm before the July
meeting.

e Finance:
o No updates

e Personnel:
o The committee will meet to review the Director’s evaluations received from the
Board. The President and Committee Chair will meet with the Director in August to
deliver the annual performance review.

e  Policy:
o No updates



Bylaws & Nominations:
o See Unfinished Business, below

Director’s Report

July Programs

o

July 7 at 10:00 am — Story Time at the Gazebo on 5" Avenue

July 11 at 6:00 pm — Improv Class for Teens: a theater workshop for grades 6-12,
incorporating games and activities to explore the foundations of improv
including characterization, how to be a good scene partner, and how to be
prepared for anything.

July 18 at 5:30 pm — Community Scavenger Hunt: for families and small groups,
each provided with a list of Bradley Beach locations. The groups have two hours
to take pictures of the locations. The first group to return to the library wins the
prize, and all other participants can select a small prize.

July 20 at 6:30 pm - Jazz Band — the Florian Schantz Jazz Combo will perform
Hollywood and Broadway hits on the library lawn.

2023 Summer Reading — continues through August 12t™. All ages can participate
by logging their read books online to earn points for prizes.

Photography contest winners are on display in the stairwell through the end of July.
Beginner Spanish class offered on Saturdays in April and May received excellent

feedback with strong commendations for the class and instructor.

Unfinished Business

New Business

The Board of Trustees Bylaws update re the reporting structure for the Library Director,
first discussed at the May meeting, was revisited. The update states that the Library

Director reports to the Board, the Mayor, and the Borough Administrator. Since the
Mayor is a member of the Board, the update may impact the Board’s autonomy and

o

authority. Ashley will forward this and the Board’s other questions raised at the May
meeting to the lawyer.

Draft Policy for DPW and Other Borough Services to the Library: discussion focused on
the DPW services that would be considered Regular Property maintenance, for which
the Library would not be invoiced, and those that would be considered Special Services
for which the Library would need to reimburse DPW. Questions and concerns
discussed:

Regular Property Maintenance: Ashley recommended that

1) snow removal and spreading of salt/calcium chloride should be included;
Library should pay for salt and other materials as historically the Library has been
charged for parts and materials.



2) gutter and leader cleaning should be included
Special Services:

1) Bulk waste - Ashley explained that the Library cannot dispose of bulk waste
with regular trash as other borough buildings can since the Library is located in a
residential area. She recommended that a schedule should be created for bulk
waste collection, e.g. four times/year, and included in the Regular Property
Maintenance services. If the Library needs additional pickups then it could be
charged.

2) Interior and exterior building repairs — Ashley stated that capital repairs are in
the library’s budget. Barb noted that “repairs” is very general and subjective and
that more clarification is needed. Nanci agreed that while most of the special
services are reasonable, further clarification and precedent is needed. Ashley
will gather more information on how expenses are handled for other schools,
organizations and towns.

3) Special events — Ashley noted that the Friends will also be impacted by these
changes as the set-up, breakdown, placement of trash receptacles and trash
removal would be considered Special Services.

In addition to needing more clarification and precedents, Barb recommended
that all expenses be tracked this year, even if still covered by the Borough, so
that we have a better sense of what future expenses may be. Another concern
that the Board thinks needs to be addressed is the uncertainty of the impact of
these changes in the future if/when the Library does not have a surplus.

Library Doors — the CME Associates report and recommendations re Dayton Gray’s
proposal for the library doors restoration were discussed. Ashley noted that the cost of the
project was intended to be covered by the Friends, but the cost of CME’s proposal exceeds
their budget. She will review the Library’s capital and technology plan to determine
whether this project could be included in this plan. Ashley will gather additional
information including:

@)
@)
@)

Whether the engineers can determine if there is any damage inside the doors
What the cost would be for replacing, vs repairing, the doors

Whether the Library’s historical designation limits whether the doors can be
changed



The Mayor left the meeting at 6:00 p.m. Jennefer moved to adjourn at 6:10 p.m., Barb
seconded and the meeting ended.

Public Comment: none

Next Meeting: July 24, 2023



