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Minutes of the Board of Trustees 

Bradley Beach Public Library 

May 22, 2023 

 

President Jeannie Moretto called the meeting to order at 5:15 PM.   The roll was called. The 

following members were present Nanci Bachman, Mayor Fox, Michael Healey, Barbara 

Johnston, Jennefer Mazza, Jeannette Sznajderman and Nancy Rine.  John Bonney and Morgan 

Maclearie- Gonzalez were absent,  

President Jeannie Moretto read the Meeting Act Statement of Compliance. 

The Library Board of Trustees opened the meeting with the Pledge of Alliance. 

 

Secretary’s Report 

 Jennefer made a motion to approve the April minutes with amendments Jeannette 

seconded.  The vote on the February minutes will be deferred pending receipt of the 

minutes. 

 Correspondence:  None 

 

President’s Report:    

 John Bonney resigned from the Board. It was recommended that Mayor Fox send a 

letter of thanks to John for his excellent service to the Board.  

 The evaluation of the Director is due from the Personnel Committee (Nancy Rine, Nanci 

Bachman, Barb Johnston, Chair). It was decided that all Board members will provide 

feedback to the Personnel Committee and these comments will be considered in the 

review. Final review is due August 2023. The President and the Committee Chair will 

provide the verbal feedback as well as provide a copy of the form to the Director.   

 Nancy Rine volunteered and was appointed as the Secretary replacing John Bonney who 

resigned from the board.  All accepted the nomination.  

 Review of Budget VS. Actual and Current Accounts- no questions or concerns 

 Jeannette made a motion to approve and pay current bills, seconded by Jennefer.  All 

members that were present accepted the motion. 

 

Committee Report 

 Building and Grounds: 
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o Jim from RVE set an assessment of the situation in the staff room.  He did 
a visual inspection and also reviewed documents Ashley shared with him 
from various repairs to the roof and exterior of the building over the past 
few years. 

 

At this time, his opinion is that we should move forward with the 
remediation.  Since the previous repairs seem to have worked the 
majority of the time and the rain from April 29-30 was excessive, he 
doesn’t believe the remediation should be held up.  He does have several 
recommendations to help divert water away from the building and 
hopefully provide a better solution for those times when severe storms 
occur.  We can investigate these options and discuss them more 
thoroughly with the engineer in the future. 

 
o Ashley has spoken with PathogenD NJ and let them know we no longer 

require their services.  She is still waiting on the final report from TTI 
Environmental before she follows  up with All Risk to discuss the next 
steps.  

 

 Finance: 

o Jennefer has volunteered to serve on the Finance Committee 

 Personnel: 

o No updates 

 Policy: 

o No updates 

 Bylaws & Nominations:   

o Will be covered under separate discussion 

Director’s Report  

 June Programs:  

June 8 at 6:00 pm – Author Talk with Robyn Gigl – Critically acclaimed local author Robyn Gigl  

will talk about her latest book Remain Silent and her career. Book signing to follow.  

2023 Summer Reading – Begins June 12 and ends August 12. All ages welcome to participate by 

reading and logging books online to earn points to turn into prizes. 

 June 15 at 5:30 pm – Color Zentangle  

Workshop for Adults – This class uses different color options such as gel pens, graphic pens, 

charcoal pencils, shaders, and toned paper to “pop” your tiles.  
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June 29 at 6 pm – Health and Wellness Book Club – This is the kick-off meeting for a new 

program in partnership with the Mayor’s Wellness Campaign. After this initial meeting, the 

group will meet quarterly to read together a book focused on health and wellness. The first 

discussion meeting will be held in August.  

 The Photography contest winners will be on display starting in June.  

 OBOR Re-cap o The 2nd Annual Adult OBOR Book Discussion was very successful this year. We 

had about 30 people attend, and everyone enjoyed themselves and the discussion. It was a 

great community event bringing people together. o The Middle-School OBOR will take place 

Friday, May 19 and a verbal report will be given. 

The committee for both events will meet sometime in second half of June to debrief and create 

a plan to begin the 2024 event planning. Ms. Foglia discussed the upcoming programs and 

current programs.   

 

Unfinished Business 

By Laws Committee addressed  questions to be answered 

 The NJSA states only four members of the board must be residents of the municipality. The 

updated version states all members must be Bradley Beach residents.  

 Concerns regarding the structure of who the Library Director reports to. The update states the 

Library Director reports to the Board, the Mayor, and the Borough Administrator per the 

Borough’s Code, however, this seems to bring the Board’s authority and autonomy into conflict. 

The Mayor is already a part of the Board. If the Board and the BA do not agree on a particular 

course of action, who is the Library Director supposed to answer to. 

  Regarding the Library Director’s ability to make purchases up to $1,000 how would this work 

in practice. The Library’s current financial internal controls do not allow for such a purchase.  

 Any mention of Robert’s Rules of Order was removed as the official guide of parliamentary 

procedure for the Board. Why? 

  Guidance regarding virtual meetings and attendance via Zoom, phone, etc.  

 Is there a reason why only officers are listed as able to take minutes at a meeting? It would 

offer more flexibility if minutes were left to any Board member in the absence of the Secretary.  

 Article 2, Section 8 and Article 5, Section 4 regarding the check signing process duplicate the 

same information. Is this necessary?. Reporting relationship of Director is to the Board.  

New Business: 
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Bulk pick up removal. Items were discussed.  The Board voted to approve the removal of the 

following bulk items from the library to be picked up at the town’s bulk pick up event. Here are 

the items approved for removal:  

2 broken children’s chairs 
Children’s mini blue sofa 
HDMI wire 
Broken clock 
Bookends 
Outdated iPad 
Outdoor table and chairs 
 
The motion to approve was made by Barb and seconded by Jeannette. 
 
Public Comment: none 

Next Meeting Date: June 26th.  

Adjournment 

 Jennefer made a motion to adjourn the meeting at 6:15 pm; seconded by Jeannette.  All in 

favor. 


