BRADLEY BEACH PUBLIC
Library Board of Trustees Meeting
April 28, 2025
Minutes

Call to Order - President Moretto called the meeting to order at 5:16 p.m.

Open Public Meeting Act Statement of Compliance - President Moretto stated that the requirements under R.S.
10:4-18 have been satisfied by the publication of the required notice in The Coast Star, The Coaster, and the Asbury
Park Press; posting the notice on the Municipal Complex Board; and filing a copy of the notice with the Municipal
Clerk. In addition, the meeting agenda is posted on the Library’s website http://www.bradleybeachlibrary.org/

The meeting began with the Pledge of Allegiance.

Roll Call - the following members were present: Nanci Bachman, Mayor Gubitosi, Barb Johnston, Jennefer Mazza,
Jeannie Moretto, Nancy Rine and Jeannette Sznajderman. Tracie Davidson, Morgan Maclearie-Gonzalez, and Mike
Healey were absent. Library Director Ashley Foglia was also present.

Officer’s Reports

Secretary’s Report

Minutes of the March 24, 2025 Meeting - Ms. Moretto moved to approve the minutes with correction.
Mayor Gubitosi seconded, all voted in favor and the Minutes were approved.

Correspondence - none

President’s Report

Review of Budget vs Actual Report and Current Accounts — no questions. Ms. Foglia will amend the
report and circulate an update.

Motion to Approve Payment of Current Bills - Ms. Mazza moved to approve payment, Ms. Johnston
seconded, all voted in favor and the motion was approved.

Committee Reports

Building and Grounds- Nanci reported that the 4™ Ave entrance doors are officially open and the hinges
are holding

Finance- no updates

Personnel- no updates

Policy- no updates

By Laws & Nominations - no updates

Technology- no updates

Director’s Report

Ms. Foglia reviewed the May programs. She also reported on the Hammond Ave tree removal and the
4™ Ave sign which was repainted by DPW. She discussed recent electrical issues affecting the same
group of rooms as before. DPW was contacted and will put in temporary lights until the electrician can
address.


http://www.bradleybeachlibrary.org/

Unfinished Business

2023 Audit update — Ms. Foglia reported that she will have an update for the May meeting.

Website redesign update - Ms. Foglia shared a preview of the new website.

Elimination of IMLS update — Ms. Foglia reported that 50% of NJs grants are funded through IMLS and
they will be provided through 2025. She has no other information re whether programs funded through
the State Library will continue. She noted that the Execute Order is being challenged in court.

e Carpetinstallation dates — Ms. Foglia explained that installation will begin on Tuesday, May 27 and it is
anticipated to be a 4-day job but could potentially take longer. Given that the dust and fumes can cause
allergies and respiratory issues, the Board discussed whether the building should remain open and the
viability of closing the lower level. Ms. Mazza moved to close the building from May 27 through June 2™
Ms. Moretto seconded, all voted in favor and the motion was approved.

New Business

e Resolution 04282025-01 — Niche Academy

Ayes Nays Abstain Absent

Nanci Bachman X

Tracie Davidson X

Mayor Gubitosi
Mike Healey X X

Barb Johnston

Morgan Maclearie-Gonzalez X

Jennefer Mazza

Jeannie Moretto

Nancy Rine

x| X| X| X

Jeannette Sznajderman

e Barton Ross — Ms. Foglia reported on her meeting with the historic preservation consultant. She is
providing information about the building and the engineer’s report, and the consultant will tour the
building and present a plan. She noted his experience with historic trust grant funding and stated that
we will need to present an archeological evaluation if we reapply for a grant during the next eligibility
period.

Open Position — Ms. Foglia reported on 2 open positions, both of which have been posted.
Trustee Training on Library Advocacy — Ms. Johnson reported on the program she attended re advocacy
and the importance of educating the public on libraries continued need for funding.

Public Comment - none
Next Meeting - May 19, 2025

Adjournment - Ms. Johnston moved to close the meeting, Ms. Mazza seconded, all voted in favor and the Regular
Session closed at 5:55 pm.



